HRD Audit

HRD Audit makes a thorough evaluation of HR Function possible by examining the adequacy of
the existing HRD systems. In additional, this book offers specific insights and tools for how to
turn business aspirations into human capital goals; organizations can use the HRD Scorecard
Approach to assess and benchmark their level of HRD and its alignment with business goals to
achieve success. This book also aims the concerned HR people to become internal auditors who
can periodically audit and rejuvenate their HRD function.

Table of contents

= List of [llustrations

= Foreword by Dave Ulrich

= Preface to the Second Edition

=  Acknowledgements

= Letter to CEO/CHRO

= SECTION ONE: INTRODUCTION
1. Good HR Practices Can Make a Difference
2. Elements of Good HRD: Need for Realignment
3. HRD Audit: Basic Concepts and Components

= SECTION TWO: HRD AND HRD AUDIT
4. HRD Strategies
5. HRD Cultures and Values
6. HRD Structures
7. HRD Systems
8. HRD Competencies

= SECTION THREE: HRD AUDIT METHODOLOGY AND ISSUES
9. HRD Audit Methodology: Interviews
10. HRD Audit Methodology: Observation
11. HRD Audit Instruments: Questionnaires
12. Measuring Business Impact and Establishing the HRD Score Card
13. HRD Audit
14. Writing the HRD Audit Report
15. Designing and Using HRD audit for Business Improvement

= SECTION FOUR: HRD AUDIT: THE INDIAN EXPERIENCE
1. Case Studies
2. Effectiveness of HRD Audit as an OD Intervention

= References

* Index

=  About the Author




